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Edge Case for consideration:
If user purchases $1000 of goods on Dec 30th to
reach Tier 3, they will be Tier 3 on Jan 1, but they
then return $600 on Jan 22. Do they stay at Tier 3 or
downgraded to Tier 2?

Tier Status |

| ] ] ) ]
| | | | |
| | | | |
| | | | |
| | | | |
| | | | |
| | | | |
| | | | |
| | | | |
| | | | |
| | | | |
| : s “Thank you for completing your profile” Confirmation Message (Toast Message) ~ : : : :
H | Send Email Receipt/Confirmation (Link in email to Loyalty Dashboard, “Check your Progress/Tier Level” | | | |
ler 4 )
| | | ) Dashboan-i e N | |
Yearly Spend: $0 - $249 | | | . Tlcler Séatus. Tle;;25 A Account >E|'-‘rofllie Detail | |
oyalty Creation: ction: « Email
: f NOTE: : : Welcome Account Expiration Date: 12/31/26 N\ Click on CTA to complete * Name * Form Field : :
. | « Ability to save CC info for faster checkout | NOTE: I 4 ; Current Spend: $0 N 7 profile ; . Zip* } Valid I I
Tler 2 I + Store CC in profile settings I « This is the Users set point I CTA: Complete Profile + Birthday * Dashboard | |
based off of 2025 purchases Feature: $ Amount to reach Tier 2 - Etc . ELET
Yearly Spend: $250 - $499 : : : Feature: List of Tier 2 benefits Message Tier Status: 2025 year end : : (
. « Congrats, you have N Expiration Date: 12/31/27
| = Tier Stati % Ao a \
‘ | Action: Action: Checkout | | ferstats locked in Tier X until 4 Current Spend: $~ | |
o | : Browses site and adds $~ N\ / | | Dec 31st 2027 Feature: Congrats on locking in Tier | ]
T Return Items B C purchase )
Ier | to their cart. 7 | Tier1 (Walk) | KEY POINT - For E . level. Show benefits of next Tier Level | | Dashboard
N ler al KEY POINT: KEY POINT: - For Example:
. $0 - $249 . ﬁ s N N o
Yearly Spend. $500+ | | | 4 Expire Dec 31st, 2026 | « Year to Date spend = $0 ($ resets at new year). « This is was reset to $0 on Jan 1, « Thisis the set point that was | I U SRR U ) Account > Profile Det
| | | « Until new $ threshold is reached, expiration date Check for new $ for 2026. flagged on Dec 31st. | | Leplisy CeEitmB A ction « Email*
| | | is Dec 31, 2026. 4 « Set Point = $400 (Tier 2) | ] Welcome Account % Expiration Date: 12/31/26 % Click on CTA to complete ﬁ . Name * H Form Field - N
| | | « Current year to date = $0 (2026) | | 4 Current Spend: $0 profile oo Valid
. Zip *
Exa m ples ‘ | | | )4 b4 « User follows the “Less $” line. | | CTA: Complete Profile 5 Birth':lay *
. g Feature: $ Amount to reach Tier 2
Customer retains their Tier Status for the current year as well as the next year | | | (PR Dt | | i,
| | | Tier Status: Tier X Message | | Feature: List of Tier 2 benefits
. i il il i i i Cart Email Tier Status: U d Cart Confirmation Email
For Example. Farned Tier 2 on Aprll 28th' 2025. Customer will maintain Tier 2 | Dashboard fil i | Check Tier Flag set N UIEFE(() \ | Profile Status N o reation 2025 coon Confirms it::-ns in cart, Em:i:a:'leceipt Year-to-Date Spend 2026 e aoanetiaet 0 G O N Expli?;‘io: Il;:te '?1121727 \_ (N o Confirms it::-ns in cart, ° gr':aaillre’::ei'::l | |
. Account > Profile Detail, p > . " ) " > ) ) O ) ~to- Y o Y ) o : . ) > o
i : Ti Created in 2025 250 - $499 E: Dec 31st, 2026 Full Ac it Date: 12/31/26 User b it d add. == All Tier Level Tier level > Tier Stat Tier Level User b it d add %
status until Dec 312026. | Tier 1 (Walk) UEPSERER T Action: « Email* | ( reatedin on Dec 31st, 2025 s $ 4 HPIOREEEE, 4 | » (System Check) Wi Accoun 4 " i ser r?wses site and adds provides shipping/payment « MKT messaging about (System Check) lertevels 9 YEEIT I/ 1203 ferstatus . ym'lr |er. eve 7 Current Spend: $~ 4 rd r?wses site and adds provides shipping/payment « Highlight $ towards Tier | | . il
Year-to-Date Expiration Date: 12/31/26 . Current Spend: $0 items to cart . . (System Check) + This new Tier Expires Dec 31st - items to cart . Message Tier Status: 2026 year end
| Expires Dec 31st , 2026 : Click on CTA I o N * F Field | | . info - Completes purchase Loyalty Membership Feature: Congrats on the upgrade, if Tier info - Completes purchase level | |
y xpires Dec 31st, ick on to complete ame L . orm Fie / Fe .S A h Tier 2 2027 -
| Welcome Profile % Check for returns H Spend? $0 - $~ H e i ——— % Current Spend: $~ . % Zip * == Click ‘Submit 9 - | | eature: $ Amount to reach Tier 2 show benefits of Tier 3 | | Spending Equal $§ « Congrats, you have N Expiration Date: 12/31/28
If customer makes a purchase that places them into Tier 2 any time during 2026 | (System Che... + the following year) CTA: Complete Full Account to access « Birthday * | | Feature: List of Tier 2 benefits | N Tier1 (Walk) | locked in Tier X until 7 Current Spend: $~ )
. P . Loyalty Member benefits . $0 - $249 7 Expire Dec 31st, 2027 ~ Dec 31st 2028 Feature: Congrats on locking in Tier
the Tier 2 status expiration will extend to Dec 31, 2027 | Feature: List of Tier 2 benefits © (i R 2 | I | P ' I level. Show benefits of next Tier Level
| | | | | | KEY POINT: KEY POINT: For Example
| | | | | « This is was reset to $0 on Jan 1 « This is the set point that was flagged
N . . . . . NOTE (Year-To-Date-Spend): MKT: NOTE: '
If customer fails to make a Tier 2 purchase durmg 2026 the expiration will take | « This is always a live, running tally, of the users spend amount. « Message variable based on $ | « This check is performed on users $500 + \ Tier 3 (Fly) / | | | Check for new $$ for 2026 on De(? 3st. )
effect and the customer wil have Tier 1 status being Jan 1, 2027 | « E.g., User purchases $1K of product with the intention of returning spent. Click ‘Cancel’ on profile update No, show red alert on invalid fields | that have a current account. 7 Expire Dec 31st, 2026 | Messade Dashboard | | N * SetPoint = $400 (T'e_' :) 2027)
| $850, the user will get the benefits of the $1K spend until items are « E.g., if user has spent $1000, | | . ) . . | | A\ 4 + Current year to date = $600 (20
| returned. As soon as the return is logged in the system, the next message about Tier 3 and all of | | « Stays at Tier set in 2025 and expiration Tier Status: 2025 year end | e — | « User follows the “More $$” line.
| Login Profile Status time the user logs in the Tier level will be reset to the current spend the benefits they are leaving on | Ve STTTTTTS N | < Tier Status > . date stays at Dec 31 202§ . > R B TP [P —) | e N\ | Dashboard Dashboard
User logs in HOKA Loyalty (System i . . NEW YEAR 7  You still have X days to reset expiration of 4 Current Spend: $~ / DEC 31st, 2026 \ . Message N .
| level accounting for the $850 return. the table. If no action taken, regardless of purchases, stays at Tier 1. | / \ | ) | i | Tier Status: Tier X . Cart Email . Tier Status: Upgrade . Cart Email
on July 1,2025 Check) . - ) Dec 31st, 2025. current Tier to Dec 31st 2027 Feature: $ amount to match last years System does a check on all § Tier 2 (Run) ¥ o Action N : " . Check against last « Congrats, you have upgraded ™ Action - : ) X
| ' (Flag in Dashboard about missing Loyalty benefits. | I s l | S~ d iration date 2027 d | N User/Account ) Check Tier Flag set N . | \ N Profile Status N Expiration Date: 12/31/27 3 Confirms items in cart, « Email receipt Year-to-Date Spend 2027 . N AN , \ Expiration Date: 12/31/28 \ AN a Confirms items in cart, « Email receipt
. : . . 8 ystem does a check on all User/Account * $~ to extend expiration date spen current users and logs the 2026 or prior $250 - $499 Expire Dec 31st, 2027 Full Account User browses site and adds X o N == All Tier Levels year Tier level More $$ v 4 Tier Level v 4 User site and adds X - —
Send email to reinforce opportunity on regular interval. END: Tier 1. ) 7 creation date? on Dec 31st, 2026 v ! 7 (System Check) v Current Spend: $0 3 provides shipping/payment + MKT messaging about (System Check) . ) N Current Spend: $~ 4 7 ) provides shipping/payment « Highlight $$ towards
) . Y P
R " | currentusersandlogsthe | creation date? spend amount;/Tier level to . items to cart X . (System Check) « This new Tier Expires Dec 31st o items to cart X .
| After any purchase give specifics on MKT Suggestions: | spend amount/Tier level to set | | set flags | Feature: $ Amount to reach Tier X info - Completes purchase Loyalty Membership 2028 Feature: Congrats on the upgrade, if Tier info - Completes purchase Tier level
| what they are missing out on.) Spending $500 a - . e | . | | | Feature: List of Tier X benefits 2 show benefits of Tier 3
year may be difficult, possible suggestions: \ backend tier level flags 7/
~ -
| « Spend on gifts/gift cards for points towards tiers upgrade. | S ————— | | = |
| « Future State: Refer a friend, money towards Tier Status. For | /N | | |
| instance, refer 2 friends automatically jump a tier level? | | | |
| | | | |
| | | | |
| | | | |
Yes Message Dashboard
: (" ) : : e : $500 + > A Tier 3 (Fly) | J « Stays at Tier set in 2026 and expiration Tier Status: 2026 year end
Expire Dec 31st, 2027 | Less § N date stays at Dec 31 2027 N Expiration Date: 12/31/27 /
| | | | | 4 « You still have X days to reset expiration of 7 Current Spend: $~
| Dashboard | | | | current Tier to Dec 31st 2027 Feature: $ amount to match last years.
| Tier 1(Walk) Tier Status: Tier 1 | | | | « $~ to extend expiration date 2028 spend
| N Expires Dec 31st, 2026 Expiration Date: 12/31/26 | | Account > Profile Detail | |
0 - $249 ! % . .
| | Full Profile ( $0-8 7| (Remainder of current year Current Spend: $~ | | Action: * Email* | |
| + the following year) Feature: $ Amount to reach Tier 2 | | AN Tier 1 (Walk) Click on CTA to complete * Name * Form Field | ]
NOTE: ~ Welcome account v 4 . N . N
| Feature: List of Tier 2 benefits . - . X | | Expire Dec 31st, 2027 profile * Zip Valid | |
‘ | « HOKA might optimize this experience. | | « Birthday * | |
* Etc
| m——————— [ [ | I ("
[ | [ [ | [
Message
| | NOTE: | Iifthis purchase has moved user Action: Checkout | | Vv | |
; ; y Browses site and adds $~ AN | | | |
| « Year-to-date spend check will | intoanupgraded Tier, show | H > c —— No, abandon cart 9
R . to their cart. !
| i (R L — T | | | |
—————————— ) « Email*
| users spending or credits back to | \_ | . Tier 2 (Run) | | N Tier 1 (Walk) Click on CTA to complete Form Field
. . N Profile Status Year-to-Date Spend? . Wel t % H Name * %
| account. | Created in 2026 T 7 (System Check) Full Account H (System Check) H Expire Dec 31st, 2027 | | s lelcome account v4 Expire Dec 31st, 2027 il . ! ;ir:e* Valid
Dashboard
| : Tier 2 (Run) Tier Satsatuso'aTier 2 Loyalty > Tiers ~~ : : : : © Lk
Year-to-Dat : <>
| easrp;d’)a € $250 - $499 ; Expires Dec 31st, 2026 ; Expiration Date: 12/31/26 ; Transaction history w/ Tier - ” N ~ | | | |
| ; ; a X (Remainder of current year Current Spend: $~ associated Tier Level < e e e e ~ e
(System Che... . . ) r ) - ~ r ) | | | |
| + the following year) Feature: $ Amount to reach Tier 3 I I _ e New P: ~ ~ I | | | | A\ 4
H 5 ) lew Page:
Feature: List of Tier 3 benefits New Page:
| q ST P = What can we do that make it 3 ~ New Page: | | | |
Action: | Why are you returning | P right? ~ | Send out new item |
| \% Return ltems _— + Too small I—¢ it i >—| | | | ) | |
| | e———————— I Too big I ~ « Send larger/smaller size - I (Year-to-date spend stays the I | | AN Tier 3 (Fly) | | Tier 2 (Run)
. .
NOTE: ~ « Different Item 7z same) 7 Expire Dec 31st, 2027 \ 2 3 N Profile Status Year-to-Date Spend? :
. Di ) 027 Full A t = Dec 31st, 2027
I ! . Message « This page may be redundant with other | iR | ~ ~ « Different color 7 < | | I I I H 4 (System Check) | Aceoun (System Check) LIRSS
| | Ifthis purchase has moved user £ the site that cure t i (N J N ~ ~ b (. | | | |
. . areas oi e site that capture transaction —————————— ———————————
: : cgﬁea;AiZg:::;sz?;:::ge : data, but there also may still be value in a ~ ~ P d - : : : :
L ' J Tier Dashboard with a breakdown of the MKT MESSAGE: ~ ~ 7 4
I __________ complexity of the system. « You are currently at Tier Level X, consider keeping e I I I '
| I this purchase to maintain your Tier Level. | I | |
| | | | |
Dashboard
I Tier 3 (Fly) Tier Satsatuso'aTier 3 | : I :
| \_ N | Expires Dec 31st, 2026 N\ - | | | | AN Tier 3 (Fly)
‘ | $500+ rd| ot ey 7 J Date: 12’:1’ 26 | | | | 7| Expire Dec 31st, 2027
I RetieiCievngiveay) Featurce?:.riesrt‘:f?rie:rdé b;nefits l l I !
| : | | | |
| | | | |
| | | | |
| | | | |
| | | | |
| | | | |
| | | | |
| \ S Comy a standard return . < | I I |
| | [ [ | |
| | | | |
| | | | |
| | | | |
| | | | |
| | | | |
| | | | | |
| | | | |
\. J
| t | | |
| | | | |
| | | | |
| | | | |
| | | | |
| | | | |
| | | | |
| | | | |
| ] ] ] ]



